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Why Talk about Adaptive 
Leadership at SIDLIT?
Image from http://blogs.jccc.edu/c2c/sidlit/
Adaptive leadership is not an app, but it 






























What is an Adaptive Challenge?
https://www.youtube.com/watch?v=UwWylIUIvmo











What are the Risks?
https://www.youtube.com/watch?v=NcRk8RBFxeY
















• Looking for larger patterns
• Consider company culture
Get on the balcony
“The single most important skill and most undervalued 





























Adaptive Leadership in Action
Activity Time!
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Adaptive vs. Technical: https://www.youtube.com/watch?v=UwWylIUIvmo
Risky Leadership: https://www.youtube.com/watch?v=NcRk8RBFxeY
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https://www.youtube.com/watch?v=af-cSvnEExM
